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1. Name

(i) The official name of the Society to which this Constitution applies is “The Australian National University Choral Society”

(ii) The only authorised abbreviated forms of the Society's name shall be “The ANU Choral Society” and “SCUNA”.

2. Definitions

In this Constitution, unless the contrary intention appears:
(i) Academic day means a twenty-four hour period during any day that does not fall on a weekend or public holiday and that falls during a teaching period of the University;
(ii) AICSA means the Australian Intervarsity Choral Societies Association
(iii) ANU student means any enrolled student of the Australian National University;
(iv) Association means the Australian National University Students’ Association;

(v) Committee means the Committee Office-Bearers of the Society;

(vi) Executive means the Executive Office-Bearers of the Society;

(vii) General Meeting means a General Meeting, Special General Meeting or Annual General Meeting of the Society;
(viii) Member means any Student Member or Non-Student Member of the Society
(ix) Non-Student Member means all persons who are not ANU students but have paid the relevant membership fee of the Society;

(x) PARSA means the Australian National University Postgraduate and Research Students’ Association Inc.;
(xi) Policies and procedures means decisions taken by the SCUNA Committee relating to the operation of the Society and recorded in the minutes from the full Committee meeting;
(xii) Semester means semester as defined by the University;

(xiii) Society means The Australian National University Choral Society;
(xiv) Student Member means all members of the Association who are enrolled ANU students and who have paid the relevant membership fee of the Society;

(xv) Teaching period means teaching period as defined by the University;

(xvi) Trustee means the persons whose duties are defined in the Clubs and Societies Regulations of the Association and in section 9 of this Constitution;
(xvii) University means the Australian National University.

3. Affiliation

(i) This Society is affiliated to the Clubs and Societies Committee of the Association and PARSA, and anything in this Constitution which is inconsistent with the Association’s Clubs and Societies Regulations is null and void to the extent of inconsistency.

(ii) The Society must fulfil its obligations under the Association’s Clubs and Societies Regulations.

(iii) This Society shall also be affiliated with the Australian Intervarsity Choral Societies' Association (AICSA).

4. Aims and Objectives

The aims and objectives of the Society are to:

(i) Promote interest in choral singing and related music among students, and more generally in the University and the wider community;

(ii) Rehearse and perform choral and related music;

(iii) Provide an opportunity for students to join with alumni and staff of the University and the wider community to participate in choral singing and related music;

(iv) Participate in Intervarsity Choral Festivals, including hosting them from time to time; and

(v) Organise other activities of interest to its members.

5 Income and Assets
(i) The assets and income of the Society shall be used only for the promotion of the Society's objectives and no portion may be paid or transferred directly or indirectly to members or the Society except as:

(a) bona-fide remuneration for services rendered by the members to the Society;

(b) repayment of expenses incurred on behalf of the Society;

(c) interest at a rate not exceeding interest at the rate for the time being which is or would be charged by the Society's bankers for money lent to the Society; and

(d) bona-fide rent for premises let to the Society.

(ii) The Society can be dissolved by decision of the current membership at a General Meeting or when the Society ceases to operate due to no members being elected within six weeks of any teaching period to the positions nominated in section 8, section (i) below and the Society ceasing to function through natural attrition. In the case of the Society being dissolved, any excess assets, property, funds or money remaining after all debts and liabilities are paid shall not be distributed amongst its members but shall be given or transferred to the Association.

6. Membership Eligibility and Rights
(i) Student Membership of the Society is open to all ANU students who have paid the relevant membership fee of the Society.

(ii) Non-Student Membership is open to all persons other than those specified in 6 (i) of this Constitution who have paid the relevant membership fee of the Society.

(iii) Non-Student Members may be charged a higher membership fee (or variable levels of fee for students not from the University or other concessionary categories) than that charged to Student Members, may be charged a higher fee than Student Members to attend events staged by the Society, but otherwise shall have the same rights as Student Members in accordance with this Constitution.

(iv) The membership fee structure shall be determined by the Committee.

(v) A roll recording the name and membership number of all Society members, and the ANU student number of all Student Members, shall be held and kept up to date by the Committee.

(vi) Honorary Life Non-Student Membership may be conferred by a special resolution carried by a simple majority at a General Meeting of the Society in recognition of long and outstanding contribution to the Society.

(vii) The Musical Director or the Executive may disallow a member from performing in a SCUNA concert at their discretion.
(viii) At no time shall there be less than 15 Student Members of the Society.

7. The Executive
(i) The Executive Office-Bearers of the Society shall be the President, the Secretary and the Treasurer, whose duties shall be as per section 11 of this Constitution.

(ii) Subject to section 9 (iii), all SCUNA Members are eligible to be an Executive Officer-Bearer. 
(iii) No member may hold more than one Executive Office concurrently.
(iv) Under the direction of the Committee and subject to the provisions of this Constitution and the Clubs and Societies Regulations of the Association, two Executive Office-Bearers, one of whom must be either the President or the Treasurer, are empowered to operate the bank account(s) of the Society and are the signatories to the bank account(s) of the Society.
(v) At least two Executive Officer-Bearers shall authorise all payments over $400.
(vi) The Executive Office-Bearers shall collectively have overall responsibility for the proper running of the Society.
8. The Committee
(i) The Committee shall contain at least the following Office-Bearers: the Executive Office-Bearers, the Concert Manager, the Publicity Officer and the Librarian.
(ii) No member may hold more than one of the offices named in section 8 (i) concurrently.
(iii) The Committee shall also include other Officer-Bearers at its or the Society’s discretion, for example: Vice President, Immediate Past President, Webmaster, Camp Officer, Social Secretary, Student Representative. 
(iv) Committee Members must be Members of the Society.
(v) The previous year’s President of the Society shall ex officio be a member of the Committee for the year immediately following his/her term, under the title of the Immediate Past President, except in the case that he/she is elected to an Executive position for that year or that his/her term of office as President was terminated by impeachment.
(vi) The Committee shall meet regularly during each teaching period of the academic year.
(vii) The Committee must meet within ten academic days of receipt by the Secretary of a written petition setting out the purpose for which such a meeting is requested and signed by no fewer than five members of the Society.
(viii) Notice of any Committee meeting shall be given by the Secretary to each Committee member in reasonable time before the meeting is to take place.

(ix) A quorum for a Committee meeting is an absolute majority of the Office Bearers named in section 8 (i) above.
(x) The Chair of a Committee or any sub-committee meeting shall be the President of the Society or his/her nominee. If the President does not nominate a Chair, those Committee members present must elect another Chair.
(xi) Each Committee position as specified in 8 (i) and (iii) above shall be entitled to one vote within the Committee.

(xii) Where voting occurs, decisions of the Committee are by simple majority of members present who cast a vote.
(xiii) Where a tied vote occurs within the Committee, the decision shall rest with an absolute majority of the Executive. 

(xiv) The term of the Committee shall run from the first day of the second semester immediately following the Annual General Meeting at which the Committee is elected, until the day before the beginning of the second semester of the following year, inclusive. 

(xv) In addition to the roles and duties specified in section 11 below, the Committee shall develop and approve Role Statements for Committee members as required from time to time.
(xvi) A member of the Committee shall vacate his/her office if:

a) he/she has his/her resignation accepted by the Committee;

b) he/she has been absent from more than two meetings of the Committee without apology and without reasonable excuse; or

c) he/she is voted unfit to hold office (i.e. impeached) by two thirds of the members present and voting at a General Meeting as per section 18 of this Constitution.
9. The Trustees

(i) The three Trustees of the Society shall be appointed by the Committee of the Society and drawn from the Committee of the Society.  
(ii) Subject to section 9 (iii) below, all Members are eligible to be a Trustee. 
(iii) An absolute majority of the Trustees must be Student Members. 
(iv) Should the requirement in section 9 (iii) of this Constitution cease to be met due to a Trustee ceasing to be an enrolled ANU student, that Member must vacate his/her office and an election be held as per section 14 of this Constitution and such that the requirements in section 9 (iii) of this Constitution are satisfied.
(v) The Trustees of the Association shall:

a) ensure that minutes of all meetings of the Club or Society are kept; 

b) ensure that accounts and receipts of the Club or Society are kept;

c) ensure that a full account book is kept, which can be examined by the Committee;

d) ensure the Club or Society complies with the Association’s Regulations and the directives of the Committee; 

e) include any other Trustee duties set down in the SCUNA Constitution.
(vi) Within 14 days of holding the Annual General Meeting of the Society, one of the Trustees must forward the following to the Chair of the Association’s Grants and Affiliation Committee, or ensure that this documentation is forwarded:

a.
the Annual President’s Report as approved by the Annual General Meeting

b. 
the names of Office Bearers elected at the Annual General Meeting
c.
the annual statements of income and expenditure and the balance sheet as approved by the Annual General Meeting. 
10. Powers of the Committee
(i) The Committee shall have complete executive powers, including control over the finances and activities of the Society and shall have the power to do all things it believes to be in the best interests of the Society subject only to the dissent of a General Meeting of the Society, the provisions of this Constitution, and the Clubs and Societies Regulations of the Association.

(ii) The Committee shall have the power to act notwithstanding a vacancy among those Office-Bearers named in sections 8 (i) and (iii).
(iii) Individual members of the Committee shall be bound by a resolution of a quorate Committee meeting to the extent that the resolution directly relates to their activities as a member of the Committee or the Society.
11. Duties of Committee Members 
(i) The President’s duties shall include but shall not be limited to:

a. presiding at Committee and General Meetings;

b. presenting an annual Presidential Report to the Annual General Meeting of the Society;

c. being ex-officio a member of any other committee or sub-committee within the Society;

d. assigning duties to Committee members, ensuring that such duties are completed and reassigning or else undertaking incomplete duties, 

e. having consulted fully with relevant Committee members, making decisions in cases where these decisions are urgently required and where the Committee has not previously ruled on any matter, until such time as the Committee may decide so to rule; 

f. in co-operation with relevant Office-bearers, guiding and monitoring the Society’s operations, including major payments and salaries; 
g. in co-operation with the Musical Director and the Treasurer, arranging for the hiring of soloists and accompanists where necessary;

h. liaising with the Musical Director in all matters concerning the artistic aims and objectives of the Society, and ensuring that other Committee members do likewise as appropriate;
i. in co-operation with the Musical Director, liaising with individuals and bodies outside the Society in promoting the Society’s aims and objectives as set out in section 4, including other musical organisations and potential soloists, and representing the Society in its relations with outside organisations and individuals.
(ii) The Secretary’s duties shall include, but shall not be limited to:

(a) keeping minutes of all meetings of the Society;

(b) managing the correspondence of the Society under the direction of the President or the Committee;

(c) submitting all pertinent documentation arising from General Meetings to the Australian National University Clubs and Societies’ Committee, within fourteen days of the General Meeting; and

(d) maintaining the roll as per section 6 (v) of this Constitution.
(iii) The Treasurer’s duties shall include, but shall not be limited to:

(a) handling all moneys of the Society subject to the provisions of this Constitution and the Clubs and Societies Regulations of the Association;

(b) keeping an account book of all receipts and payments, including statements of income and expenditure; and

(c) presenting to the Annual General Meeting of the Society a written report, including statements of income and expenditure for the financial period from the last Annual General Meeting to the present and a current balance sheet.
(iv) The Concert Manager’s duties shall include, but shall not be limited to:
(a) having responsibility for the overall coordination and organisation of concerts; 

(b) booking concert and rehearsal venues and liaising with the appropriate administrators;

(c) ensuring that Stage Manager and Front of House duties for concerts are fulfilled, and delegating these or other duties as necessary; 

(d) liaising with the Musical Director, President and Treasurer as necessary or appropriate regarding these duties; 
(e) ensuring that, as appropriate, archival recordings are made of each concert; and

(f) ensuring that all other duties required for the production of the Society’s performances are fulfilled.

(v) The Publicity Officer’s duties shall include, but shall not be limited to:

(a) developing the Society’s profile within the University with the view to maximising support for and membership of the Society;
(b) developing the Society’s public profile in the wider community with the view to maximising audiences for the Society’s performances;
(c) ensuring that programs, tickets and anything else concerning publicity are organized and ready for concerts, and
(d) liaising with the Musical Director, President and Treasurer as necessary or appropriate regarding these duties. 

12.  Policies and Procedures

(i) The Committee may issue policies and procedures in relation to the running of, and/or the activities of, the Society. 

(ii) Policies and procedures must be passed by at least a simple majority of the Committee present and voting at a meeting of the Committee; where the vote is tied, the decision rests with an absolute majority of the Executive.  

(iii) Any proposed policies and procedures shall be circulated to the Committee by the President or Secretary no less than two days prior to the Committee meeting in which the policies and procedures are to be voted on. 

(iv) Any member of the Society may propose policies and procedures by forwarding the policies and procedures to the President or Secretary who shall circulate the policies and procedures to the Committee no less than two days prior to the Committee meeting in which the policies and procedures are to be voted on.  

(v) Policies and procedures that are passed by the Committee as per 12 (ii) above shall be circulated to all members of the Society no later than seven days following the meeting in which the relevant policies and procedures were passed. 

(vi) Policies and procedures that are passed by the Committee as per 12 (ii) above shall be posted on the Society’s website, if one exists, no later than fourteen days following the meeting in which the relevant policies and procedures were passed. 

(vii) If and only if passed in accordance with 12 (ii) above, all policies and procedures are binding on all members of the Society.

(viii) The Committee may take disciplinary action against any member of the Society who acts contrary to any policies and procedures passed in accordance with this section.    

(ix) The Committee may repeal any policies and procedures by a simple majority of the Committee present and voting at a meeting of the Committee.  

(x) Members may repeal any policies and procedures by a simple majority of members present and voting at a General Meeting of the Society.  

(xi) Notice shall be given to all members of the Society where policies and procedures are repealed no later than seven days after the meeting in which the relevant policies and procedures were repealed.  

(xii) In the event of any inconsistency between this Constitution and any policies and procedures, this Constitution shall prevail.  

13. General Meetings
(i) The General Meeting shall be the controlling body of the Society.

(ii) A General Meeting of the Society may be convened at the discretion of the Committee.

(iii) At least five academic days’ notice shall be given of a General Meeting by the Secretary.
(iv) A quorum at a General Meeting shall be one fifth of all Members and the smaller of the following:

(a) One fifth of all Student Members; or

(b) 15 Student Members. 
(v) Subject to this Constitution, decisions of a General Meeting are by a simple majority of Members present who cast a vote.
(vi) All Members are eligible to vote at a General Meeting.  
(vii) The Chair of any General Meeting shall be the President or another Committee Office-Bearer as determined by the President; when this does not occur, those members present must elect another Committee member to chair.

(viii) The Chair is to conduct the General Meeting in accordance with the Standing Orders Regulations of the Association.

(ix) The Chair has a deliberative and casting vote in General Meetings.

(x) A Special General Meeting must be called by the Committee within fifteen academic days of the receipt by the Secretary of a written petition setting out the purpose for which such a meeting is requested and signed by no fewer than fifteen members of the Society, or one third of the membership, whichever is the smaller.

(xi) An Annual General Meeting of the Society shall be held during the academic teaching period of first semester every year, not more than fourteen months after the previous Annual General Meeting of the Society.
(xii) At the Annual General Meeting:

(a) a written report shall be presented by the President;

(b) a written report shall be presented by the Treasurer, including statements of income and expenditure for the financial period from the last Annual General Meeting to the present and a current balance sheet;

(c) elections shall be held for a new Committee;

(d) a song, to be agreed by the Committee, shall be sung and/or played by all present.

14. Elections
(i) The Committee, as named in section 8 (i) above but also including, as desired, the Office-Bearers under section 8 (iii), shall be elected initially at the AGM of the Society. 
(ii) In the event of an office falling vacant or being unfilled through an election, the office may be filled by co-option by the Committee until such time as an election at a subsequent General Meeting is practical.

(iii) All Members may vote for the Committee at a General Meeting. 
(iv) Subject to section 9 (iii) above, all Members are eligible to be elected to the Committee.  

(v) Nominations for Committee Office-Bearers shall be called for by the Secretary at least five academic days before the General Meeting at which elections are to occur.

(vi) Nominations for Committee Office-Bearers shall be handed to the Secretary, each nomination to bear the signature of the proposer, seconder and nominee.

(vii) Any Member of the Society may propose and second nominations for Committee positions.
(viii) Nominations for Committee Office-Bearers shall be received up to the commencement of voting.

(ix) The candidate shall be deemed elected who receives the greatest number of votes, with the Chair of the General Meeting having a deliberative and casting vote.
(x) The Committee shall co-opt the Immediate Past President in accordance with sections 8 (v) of this Constitution.
15. The Musical Director, Associate Conductors, Chorus Master and Accompanists
(i) The Committee shall have ultimate responsibility for appointing a Musical Director, and may appoint one or more Associate Conductors, one or more Accompanists and a Chorus Master for such periods as it deems appropriate.
(ii) The Committee shall be responsible for instituting appropriate procedures for appointing the Musical Director, Associate Conductor(s), Accompanist(s) and Chorus Master.

(iii) The Musical Director, Associate Conductors, Accompanists and Chorus Master shall be honorary members of the Society and ex officio members of the Committee for the period for which they have been appointed.

(iv) The Musical Director, Associate Conductors, Accompanists and Chorus Master shall have speaking rights but not voting rights at all Committee meetings of the Society. 

(v) The Musical Director shall be the Chief Conductor of SCUNA.

(vi) The Musical Director shall decide all matters regarding the musical program and SCUNA’s artistic vision in consultation with the Committee and, as relevant, the Associate Conductors, Chorus Masters and Accompanists.   

(vii) The Committee may, by a majority vote, formally request the Musical Director to reconsider any decision made under section 15 (vi). Upon receiving such a request, the Musical Director must reconsider his/her decision. If the Committee remains unsatisfied with the decision of the Musical Director, they may exercise their powers under section 15 (xi).

(viii) The Committee, in consultation with the Musical Director, shall have complete discretion as to who qualifies as a regular Chorus Master or Accompanist for the purposes of section 15 (i) of this Constitution.
(ix) An honorarium or fee, the size of which shall be determined by the Committee, shall be offered to the Musical Director, Associate Conductors, Accompanists and Chorus Master. When these matters are discussed, these Committee members shall excuse themselves from the meeting.

(x) The Musical Director, Associate Conductors, Accompanists and Chorus Master shall not hold any other office within the Committee during the period for which they have been appointed.

(xi) The Committee shall have the power to terminate the appointments of the Musical Director, the Associate Conductors, Accompanists and Chorus Master before the expiry of their terms of appointment.
(xii) If the Committee so chooses, a Chorus Master or Accompanist may also be appointed as an Associate Conductor under section 15 (i) and shall be consulted regarding matters of musical program pursuant to section 15 (vi).  
16. Harassment

(i) The Society adopts the Harassment Policy of the University and the Committee shall refer all matters of harassment to the University’s Harassment Officer.

17. Discipline of Members

(i) If a Member's behaviour runs contrary to this Constitution, or to the interests or policy of the Society, then disciplinary measures may be brought against that Member by the Committee.

(ii) The disciplinary measures which may be invoked against a Member shall consist of:

(a) formal admonishment; or,

(b) suspension of membership of the Society:

i. for a fixed period, or

ii. until such time as the Committee determines that the situation which lead to the invocation of disciplinary measures has been resolved; or, 

(c) withdrawal of membership of the Society.

(iii) The Committee must only withdraw membership if they believe that there is no satisfactory resolution to the situation which led to the invocation of disciplinary measures; a Member whose membership has been withdrawn may be readmitted upon the approval, at that time, of the Committee.

(iv) Before a motion to invoke disciplinary measures against a Member is put, that Member shall be presented with the opportunity to address the Committee in person or in writing, at the choice of the Member concerned.

(v) If the Committee invokes disciplinary measures against a Member, the Committee shall inform the Member concerned of the action taken and the grounds on which the action was taken.

18. Appeal Against Disciplinary Measures

(i) Where the Committee invokes disciplinary measures against a Member, that Member may request in writing that the Committee reconsider the decision made, stating the grounds on which the re-evaluation should take place.

(ii) Upon receipt by the Secretary of a request as per section 18 (i) of this Constitution the Committee must reconsider the matter in the light of the grounds stated and inform the Member concerned of the outcome.

(iii) Where the Committee has reconsidered disciplinary measures invoked against a Member as per section 18 (ii) of this Constitution, that Member may request in writing that the decision be ratified at the next General Meeting of the Society.

(iv) Upon receipt by the Secretary of a request as per section 18 (iii) of this Constitution, the Chair of the next General Meeting of the Society must move a motion to ratify the decision of the Committee to invoke disciplinary measures.

(v) If the motion as per section 18 (iv) of this Constitution is defeated then the disciplinary measures shall be regarded as quashed.

(vi) The decision as per section 18 (iv) of this Constitution is final subject only to dissent by the University’s Clubs and Societies Committee.

20. Impeachment of Committee Members

(i) The Society may, by way of a motion voted for by two-thirds of the Members present and voting at a General Meeting, impeach any Member of the Committee, at which time the relevant Committee office will become vacant and an election held as per section 14 of this Constitution.

(ii) The Member to be impeached will be given the opportunity to speak for five minutes prior the vote taking place.

21. General

(i) In the case of any dispute as to the interpretation of this Constitution, the interpretation of the Committee shall stand, unless a two-thirds majority decision of a General Meeting rules otherwise, subject only to dissent by the University’s Clubs and Societies Committee.

(ii) Subject to sections 21 (iii), this Constitution may be amended by a resolution, of which at least five academic days' notice has been given, carried by a two-thirds majority of all Members present and voting at a General Meeting of the Society.
(iii) Amendments under section 21 (ii) are subject to dissent by the University’s Clubs and Societies Committee.
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